Approval for Deliveries to Approved End-Uses Outside of the Assumed Delivery Point (Adhocs and Redirects)
To administer the Ontario First policy, OTS requires that a registered Hauler obtain prior approval to Processor destinations outside of the delivery destinations assumed in the Transportation Incentive model. This may include deliveries to Ontario Processors where the Hauler seeks to access the Transportation Incentive premiums due to the distances involved, or for deliveries to out-of-Province Processors. This applies to all Haulers and all types of tires included in the Used Tire Program plan. Haulers are required to contact OTS at Hauler@ontarioTS.ca in advance of shipment to request approval and be able to demonstrate they have contacted the 3 closest Ontario Processors able to take the types of tire picked up by the Hauler prior to making the request for alternate delivery options for each load. 

OTS’ role includes helping facilitate the smooth flow of tires from Collectors to Processors within the limitations of the Ontario First policy. This role does not include making day to day decisions or coordinating Collector to Hauler to Processor transactions. OTS is to become involved only when a Hauler is unable to locate an Ontario processor with capacity in the area assumed in the OTS Transportation Incentive model and: requires approval to receive a premium to cover the costs of scrap tires redirected to an Ontario Processor outside of the expected area assumed in the OTS transportation model; or requires approval to ship tires to an out of province Processor.  OTS will collect weekly information from Ontario Processors about excess / unsatisfied processing capacity by tire type, and weekly information from Haulers about anticipated surplus tire requirements to help facilitate tire flow.   
Redirect and Adhoc requests may be rejected for a number of reasons; the main reason being if there is capacity for those tires to be processed at local registered Ontario Processor.  Redirect and Adhoc locations and rates can be reviewed at www.ontariots.ca under the Haulers section of Roles & Responsibilities.
Requesting a Redirect or Adhoc Delivery & Completing a Hauler Surplus Tire Redirect Form
In order to request a Redirect or Adhoc Delivery:

· Complete the Hauler Surplus Tire Redirect Form (available from OTS by emailing hauler@ontariots.ca) with the following mandatory information:

· Hauler Registration Number

· Company Name

· Reason for Redirect

· 3 Ontario Processors contacted (PLT and MT loads)

· Origination Zone (first 3 letters of the postal code) and/or current Location of the tires.

· Types of Tires by Quantity or Weight(kg) 

· Send the Hauler Surplus Tire Redirect Form to hauler@ontariots.ca
Approvals/Rejections of Redirect or Adhoc Delivery Requests:

A Hauler should receive a response  from OTS acknowledging receipt of the request within 24 hours (this time frame is not applicable to requests submitted on weekends, after normal business hours or holidays).  In the event that a response is not received within this time frame contact hauler@ontariots.ca for further information.

From time to time review and approval or denial of an Redirect or Ad Hoc request may require more time that the 24 hour target for response. While OTS will make every effort to ensure that the requests are addressed in the shortest possible time approval must be received PRIOR to delivering tires to an out of province Processor or redirected Processor. Failure to respect this process may result in OTS not paying the Hauler the Transportation Premium and/or Incentive that would have applied to that load. Additionally OTS may seek to recover other costs associated with the management of the affected load (e.g. Processing costs at the unapproved destination), and repeat offences may result in OTS revoking the registration of the Hauler.  

Rejected Requests: 

· If a request is rejected OTS will contact the Hauler by email or phone and advise the Hauler that request has been rejected and the reason for the rejection

· Rejections may occur if a Hauler Surplus Tire Redirect Form is incomplete or contains errors, or if there is known capacity at a Ontario Processor within the zone, or for other causes from time to time

Approved Requests: 

· If a request is approved, OTS will contact the Hauler by email or phone to advise the Hauler of the approval and the following information will be provided:

· A unique authorization code for the approved redirect or adhoc 

· Redirect or Adhoc location (Processor)

· Confirmation of the type and number of tires in the approved load
· Expiry Date of Authorization Code
Authorization Codes for Redirects, Adhocs
Authorization codes will be issued by OTS for approved Redirects and Adhocs
Authorization codes will have expiry dates.  The approved delivery must take place within the authorization code dates.  If a load is delivered prior to an authorization code being issued, or after the expiration of the code, the Hauler may not receive any base TI or premium for the delivery and may have the PT paid to the Processor by OTS clawed back from future Hauler TI claims and may have their registration revoked.  Requests for extensions to authorization codes may be granted at OTS’ sole discretion
Authorization codes for Adhocs and Redirects are destination and load specific. Only loads that are delivered to the authorized location within the authorization code dates will be eligible for applicable transportation premiums.  The load delivered must be the same type and quantity as was specified in the Adhoc or Redirect request.  OTS recognizes that at the time of request the load quantities reported may be estimated, however variances between the quantities of the actual load delivered vs the estimate provided at the time of request will be evaluated for reasonableness by OTS.  In the event that variances between requested loads and delivered loads is found, in the opinion of OTS, to be excessive, or the load is delivered to an out of province destination other then that approved by OTS, OTS may withhold the Transportation Incentive and Transportation Premium that would otherwise have been paid on the load, charge the Hauler for the processing rates paid to the Processor and may be grounds for OTS to revoke the Haulers registration in the program. 

Haulers must have prior approval for any out of province deliveries.  Haulers who do not receive prior approval to deliver out of province will not receive any base TI or premium for the delivery and may have the PI paid to the Processor by OTS clawed back from future Hauler TI claims, and may have their registration revoked by OTS.   
Haulers who deliver to an in province location where a premium may apply, need to have prior authorization from OTS to deliver to that facility in order to qualify for said premium.  Otherwise only base TI rates will be paid.

